Estill Pathfinders Initiative Coalition
Collaborating Coalition Involvement Agreement

As an operating division of Estill County 21° Century, Inc., the Estill Pathfinders Initiative Coalition (EPIC) is responsible

for:

Creating and following by-laws and policies.

Formulating coalition goals and objectives.

Overseeing operations of activities, programs, and paid staff.

Increasing new membership and maintaining current membership of the coalition.

Creating and following a strategic 12-Month Action Plan.

Creating a credible and relevant sustainability plan including volunteer membership and resources, both
financial and material.

Respecting the rights of Coalition members to hold their own opinions and beliefs.

Other responsibilities as needed and set forth by the coalition.

As a Collaborating representative of the sector,

(Organization Name) is responsible for:

Being a community leader on behalf of and amongst the represented sector.
Ensuring clear communication between the sector represented and the coalition.
Acting as a positive role model for youth, families, and peers.

Supporting the coalition’s mission.

Voting for the EPIC Board of Directors.

Attending some coalition meetings as set by the coalition.

Attending some coalition sponsored trainings, town hall meetings, and other community events.
Participating in sustaining the coalition’s capacity, involvement, and goals.
Preventing youth substance use through environmental strategies.

Using his/her activities as match, if applicable.

Other responsibilities as needed and set forth by the coalition.

By signing this Agreement, the individuals are affirming that he/she represents one of the 12 required sectors or
additional sectors and are committing to the responsibilities described.

INDIVIDUAL SECTOR REPRESENTATIVE

Name and Title

Organization Name
Organization Sector

Signature and Date

COALITION REPRESENTATIVE

Name and Title

Signature and Date




The 12 required sectors are:

e youth

e parents

e business
e media

e schools

e youth-serving organizations

o law enforcement

e religious or fraternal organizations

e civic or volunteer groups

¢ healthcare professional or organizations

e state or local government agencies

e |ocal organizations involved in reducing substance use

Additional sectors are:

e Young adults (19-26)
e Retirees

This agreement last updated 8/1/23.



