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Planet Youth is a research consultancy organization dedicated to enhancing youth wellbeing and reducing youth
substance use globally by collaborating with community partners in implementing the Planet Youth Guidance
Program.

The Planet Youth Guidance Program

The Planet Youth Guidance Program is an upstream universal prevention initiative based on the Icelandic
Prevention Model. It is a comprehensive, collaborative, and data-driven approach designed to reduce adolescent
substance use and promote youth wellbeing. Through the Guidance Program, Planet Youth supports hundreds of
communities worldwide in developing effective, localized solutions to create healthy environments and promote
the wellbeing of their youth.

Adaptable to different cultural and local contexts, the program aims to help each community achieve meaningful
and lasting change for the overall wellbeing of youth. Data is collected biennially to identify local risk and
protective factors, and the results are used to design interventions and actions relevant to the current needs of
local youth.

Introduction



/QLANEg
The Icelandic Prevention Model ubn.

In the 1990s, Iceland faced significant challenges with adolescent substance use, ranking among the highest in
Europe for alcohol, tobacco, and drug use according to the European School Project on Alcohol and Drugs
(ESPAD). For many years, Iceland relied on traditional substance use prevention methods, such as individual and
school-based programs aimed at educating youth about the risks of substance use to discourage them from
starting.

Recognizing the need for a more effective strategy, the Icelandic Prevention Model was developed. This
community-based approach emphasizes the importance of engaging all relevant community partners, including
parents, schools, local authorities, and youth organizations, to work together to support youth and provide
opportunities for positive development. The model strengthens protective factors, mitigates risk factors, and
builds healthy environments by focusing on four key domains: family, peer group, leisure time, and school.

As a result of implementing this model, Iceland now ranks among the lowest countries in Europe for adolescent
substance use.
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Upstream prevention Ulh.-

Working upstream is about preventing problems before they appear. Instead of waiting until young people are
already struggling, it focuses on creating the conditions that help them grow up healthy and thriving. This involves
looking at what’s “upstream”, the social and environmental factors that shape young people’s lives, such as
family, school, peers, leisure time, community, and policy, and making those conditions more supportive.

Universal prevention

Universal prevention means reaching everyone, not just those already at risk. By improving the environments
where all children and youth live, learn, and play, we can reduce risk factors, strengthen protective factors, and
help every young person thrive.

The Planet Youth Guidance Program is built on this principle. It shifts the focus from fixing individual problems to
building strong, connected communities that support young people’s wellbeing. It’s like putting up a safety fence
at the top of a riverbank, instead of waiting downstream to rescue children in trouble, we work together to
prevent them from falling in the first place.

That’s what upstream universal prevention is all about: empowering communities to act early and protect the next
generation before problems arise.
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Domains of Intervention ulh-

Municipal
school community

Building a strong community around children is the healthiest
and the most cost-effective way to promote their wellbeing in oy

the future. TN
/ pigital Space \\ |

Such a task takes time, effort, and the commitment of key L(
community partners focusing on major domains of the 0
environment surrounding children and adolescents.

time

Understanding the risk and protective factors of each domain is essential.
Here are some examples:
e Parents and family: Time spent with parents, parental support, parental
monitoring (know where they are and with whom), parental co-communication and collaboration.
e School environment: School engagement and commitment to studies, school wellbeing (positive
school climate), school safety (e.g., bullying and other violence).
 Leisure time: Participation in organized recreational and extracurricular activities (e.g., sports, youth
clubs, scouts, drama club, etc.), late outside hours, prevent unsupervised gatherings such as parties.
* Peer group: Decrease engagement with substance using friends, parents knowing friends and parents
of friends (social capital).
e Digital space: Foster healthy digital environments by encouraging shared norms for respectful online
behavior, balanced screen use, and supportive parental involvement.
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The 10 core steps of the Planet Youth Guidance Program

o

Step1 Step 2 Step 3 Step 4 Step 5 Step 6 Step 7 Step 8 Step 9 Step 10
Local coalition Funding Pre-data Data Enhancing Dissemination Community Policy and Adolescent Reflect on the
identification, identification, collection collection and community of findings goal setting practice immersion in work that has
development, development, planning and processing, participation and other alignment primary been completed

and capacity and capacity community including data and organized prevention zfmd build upon
building building engagement driven engagement responses to environments, 't by repeating
diagnostics the findings activities, and the steps again

messaging in a new cycle
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Method and Data Collection ulh-

Participants were 7™ to 12" grade students who had parental permission and gave assent. In 2026, 2 schools in
Estill County, Estill County High School and Estill County Middle School, took part in the survey. One home-
schooled student also took part. The surveys were conducted from February 19" - March 16" 2025. The total
response rate for Estill County was 52% out of all enrolled students and 72% based on returned consent forms.

104 cases were removed from the dataset during data cleaning due to large amounts of missing data or
implausible response patterns.

Data was collected with an online questionnaire using the Alchemer platform. The survey was conducted during
classroom hours. Participation was voluntary, and students were free to answer the survey in whole or in part,
to skip any question at will, and to change their mind about participation at any time.

Planet Youth
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Interpret Cross Tabulations

The cross tabulation shows frequencies of one variable for each
level of the other variable. In this example it shows the
participants who smoke daily, became drunk in the past 30 days,
and have used cannabis once or more in their lifetime compared
based on whether parents know where they are in the evening.

The purple bars show the percentage of adolescents who report
that it applies rather or very well to them that their parents know
where they are in the evenings and who have used cannabis in
their lifetime, smoke daily and were drunk in the past 30 days.

The show the percentage of adolescents who report
that it applies rather or very poorly to them that their parents
know where they are in the evenings and who have used
cannabis in their lifetime, smoke daily, and have become drunk
once or more in the last 30 days.
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Cross tabulation example of interpretation:

19% of adolescents who say the statement, “My parents know
where | am in the evening”, applies rather or very well to them have
been drunk in the past 30 days. Compared to students who say the
statement applies rather poorly or very poorly to them, of whom
48% have been drunk in the past 30 days.
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Number of participants

Estill County
2026 Estill County High
School
Estill County
2024 Estill County High
School

e Male

Estill County High School - 2026

206

125

286

164

BN Female

222 16 444
131 8 264
273 19 578
188 17 369

Other response

3%
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Response rate

Valid Enrolled
Responses Students

Estill County 453.0 877.0

Estill County High School - 2026



